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. helping our clients to the other side

The Senior Management Team required

a tool that would enable us to monitor
and react to the critical ‘soft'issues of our
Transformation Programme. We engaged
EurekaStep to work with us to develop
and deploy an on-line perception analysis
tool to monitor the sentiment of our
leadership towards the unification process.
EurekaStep have consistently performed
to deliver a first class service

Shell Africa

N

Supplying the UK Parliament with
innovative [T/IS consultancy services
requires a fine balance between integrating
cutting edge technology and the under-
standing and respect of hundreds of years
of heritage and tradition. Solutions we've
delivered so far include - eTabling (Prime
Ministers Questions), Early Day Motions

and Table Office Parliamentary Information
Management System for the Vote Office.

UK Parliament

EurekaStep announced as finalists in the
prestigious Content 360 Digital Pitching’
competition at Palais des Festivals, Cannes.
No stranger to the pressure of innovation,
we're a company that has been built upon
excellence, one that constantly strives to
push back the boundaries of New Media.
We battled intense competition to get this
far with 180 entrants from nearly 25
countries for this BBC tournament.

BBC
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...l am paiculaly pleasedo see their continued commitmemd adaptto suppat our business in the most ajpriate and WEB:

efficient way. We remain as committed to EurekaStep as a design agency as they are to us. Webservices
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custom development
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COTS (custom off-the-shelf)
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open source
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..Shell is also in the service business and it always delights me toreceive exemplary attention. We have an ongoing Shell
program now at our retail sites which asks one question after the Shell experience: ODid our service makeyou smile?0
Your handling of my problem sure did. The service level was excellent: Timely intervention. Polite language.
Kept me appraised of developments. Personal accountability to resolve issues.
Gentle reminders sent to'nudge’ us to complete ...

Head of Finance, Retail Services, Shell Africa
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At EurekaStep we believe superior innovation is built on two consistent aspects:

DOING THE RIGHT THINGS — AND DOING THINGS RIGHT

..that cracks the problem .

eureka?step

HR SUPPORT

e-surveys

— SHELL, BNP Paribas / IBM
organisational development
— T-Mobile, Janssen Cilag
rewards schemes

— SHELL, Office Depot
employer branding

— SHELL, NCH

corporate film

— SHELL, Office Depot
corporate DVD / CD-ROM
— SHELL, Office Depot



.We had a fuational krieffor a complex mduct thatwe wartedto build, and appoachedBEurekaSepto develop itfor us.
Usually one ends up with agoluct that is halfy to what onewould have actually waried as aesult of an inabily to
understand your product from a user’s point of view and a lack of flexibility on the part of the development team.
EurekaSep, on the other hah, delvered, on time and on budget, estty whatwe warted:we did not lave to
compromise at dlThey dispayed areal understanding ofdw the product would work in therealworld

and helped uso provide our vigors with an gcellent sevice.

DICT8 — Transcription Portal deployed within the NHS

for !EE

eureka

— SHELL, Cable & Wireless, NCH,
Wynnwith, Red-M

— SHELL, Cable & Wireless,
Office Depot, Wynnwith,
Red-M

— Wynnwith, Red-M, MCS

At EurekaStep we believe superior innovation is built on two consistent aspects:

...Javing the vay to the solution ...
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.. the saah isover ...

TNT operatein over200 countries with 90
webstesin 32 bnguagesall centrally
managed fromone ntentManagement
System whichis curretly placed in the

Gartrer Magic Quadrant for Horizontal
Products. Eurekapthavebeen suppor-
tingthis CMSar seveal yexrs asthe
prefered out-soured dewelopment

partner forTNT.

TNT (Royal TPG Post Group)

.com/thesearchisover

EurekaStep were commissioned by
Olce Depot UK & Europe to produce a
corporate video that would open the
communication channels to all sta" on

on-boarding processes, seminars and
training exercise&he campaign is
critical to aid in the recruitment and
retention of staff, manage change,
reduce conflict and increase motivation”.

OfficeDepot

Office pEPOT

“We sought a solution to the management

of our projects across a large number of
operations and numerous geographies.
EurekaStep worked with us to produce a
bespoke Programme Management Toolkit
which perfectly fit our requirements. This
resulted in a faster to market delivery of
products, increase in revenue and
immense cost saving”.
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CITY OFFICE
EurekaStep Ltd
25 Hora Street
London
WC2E9DS | UK

T: +44 (0)845 680 0830

For more information visit www.eurekastep.com, or mail to email@eurekastep.com
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